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MEMORANDUM
TO: Adrian M. Fenty, Mayor

Dan Tangherlini, City Administrator
FROM: Kevin Donahue, CapStat Director
DATE: April 7, 2008

SUBJECT:  Action Items from CapStat Session 4.7.08

On April 7, 2008, Mayor Adrian M. Fenty conducted a CapStat on Video Interoperability. This memo
identifies specific action items committed to during the CapStat session.

Office of the Chief Technology Officer

1. For public announcement of strategy, produce a map that only includes external cameras to be
included in consolidation. (Jointly with the Homeland Security and Emergency Management
Agency. Deadline: April 8, 2008)

Homeland Security and Emergency Management Agency
2. Synchronize procedures and policies pertaining to the use of public cameras for multiple government
functions, including public safety. (Timeframe: July 7, 2008)




